
Safe Schools ICN Series 
November 6 

Session Three – Working the Plan 
 
 
Host will open the session with the following comments: 
� Welcome.  This session is the second in a series of three ICN Broadcasts on Safe 

Schools.  The first, held on Monday, October 23, focused on the importance of being 
prepared with an updated and complete crisis plan.  The second, held on Monday, 
November 6, provided information on the federal Safe School Initiative and outlined 
some of recommendations for conducting threat assessments in the schools.  This third 
session will focus on the long-term preventative focus of building and sustaining positive 
learning environments. 

� All sessions are broadcasts so that several sites can participate.  The downside is that 
participants cannot break into the session to ask questions.  An FAQ has been set up on 
the DE website specific to this topic so that school leaders can get quick responses to 
their safety questions. 

� A reminder to schools  -- information, resources, and links to supporting websites is 
available on the DE website. 

 
Guest speakers: 
� A conversation on building safe, nurturing learning environments with Dr. Howard 

Adelman, Dr. Linda Taylor, and Judy Jeffrey, Director of the Iowa Department of 
Education.  Drs. Adelman and Taylor are Co-Directors of the School Mental Health 
Project at UCLA.  They have done extensive work with the Iowa Department of 
Education in the design and development of systems of Learning Supports. 

� Jan Kuhl and Jane Todey are consultants at the Iowa Department of Education and will 
share information on measuring safe environments using Iowa Youth Survey data and 
ways that schools can support students.  

� Tracey Adamowski is a past president for the Iowa Parent Teacher Association (PTA).  
She will share information on safe school environments from a parent perspective and 
offer guidance for schools wishing to make meaningful school-family connections. 

 
Host with closing remarks: 
� Any FAQs of interest to all schools may be discussed. 
� This is the final session in this three part series.  The entire series has been taped and will 

be available from your local AEA Media Services.  Additionally, the Department of 
Education is working to make the messages from the experts highlighted in this series 
available on-line.  Notice of the posting of these video-streamed sessions will be given in 
the Superintendent’s Leadership Update and noted on the website. 

� Thank you to all the guests for their participation.  Thank you to the audiences of school 
staff who have made time to learn more about making their students feel safe in their 
school.  
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